
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Policing Network 
The Policing Network is a partnership between the University of Lincoln and Lincolnshire Police. 

It was launched in September 2021, with this blog post concentrating on an away day in April 
2022 and a subsequent Dragon’s Den event in October 2022. 

The Policing Network has the following strategic objectives  

To work collaboratively across the University and with Lincolnshire Police to 
identify areas of policing which require challenge-led research.   

To work collaboratively across the University and with Lincolnshire Police to 
make applications for funding.   

To work collaboratively across the University and with Lincolnshire Police to carry 
out research with impact. 

To date the Network hosts four research 
groups. These groups meet regularly and work 
together identifying issues which are being 
faced by Lincolnshire police with a view to 
working together in an attempt to conduct 
research which may help to solve them. In 
addition to research projects, the groups also 
work collaboratively on funding applications. 
Each group has an academic and also a 
practitioner lead. 
 
 
The four groups are currently focused on: 

1. Health and Wellbeing 
2. Communities 
3. Digital Policing 
4. Reducing reoffending and mental 

health. 
 
 
To aid with this collaboration, the Network 
received funding from the QR Policy Support 
Fund to put on a research away day in April 
2022. This was held at the White Hart Hotel in 
Lincoln and provided Network members with 
the opportunity to meet face-to-face for the 
whole day. 
 
 



 
 
 

Away Day 

Outline of research in more detail. 

Dragon’s Den Event 

The Dragon’s den event was held on 5th 
October at Police Headquarters in Nettleham, 
with the event and the monies sort funded by 
Lincolnshire Police and the Police and Crime 
Commissioner in Lincolnshire. 
 
Three projects made bids to the Dragons, of 
which two were successful: 
 
 

The away day was held on 4th April and brought 
together 40 academics and practitioners from 
Lincolnshire Police. In the morning we had a 
presentation from John Coxhead from EMPAC 
(The East Midlands Policing Academic 
Collaboration) who spoke to the group about 
national and regional policing priorities. Chris 
Davison (Assistant Chief Constable Lincolnshire 
Police) then spoke about local policing priorities. 
Chris also announced a ‘Dragon’s Den’ event 
where Network members could bid for research 
funding. 
 
Colleagues then split into their research groups 
and were asked to think about which of the 
aforementioned policing priorities they were 
going to work on. Each group was asked to 
identify two priority areas, relevant to their 
research expertise and from that groups sub 
divided to form bidding groups. 
 
At the away day there were several ideas 
across the four groups with the afternoon spent 
on developing six projects.  
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Learning from the experiences of young 
people within Integrated Offender 
Management 
 
Project Team: Inspector Claire Hime, PC 
James Bateman, PSO Neil Garnham, Dr 
Lauren Smith, Ms Rachael Mason, Dr Kaili 
Zhang, Dr Niko Kargas, Dr Lauren Hall & 
Professor Todd Hogue.   
 
Integrated Offender Management (IOM) is a 
partnership approach to reducing offending 
which provides support to, and management 
of, people identified as being engaged in 
offending behaviour which causes damage 
and harm within the local community.  Under 
the re-launch of IOM in Lincolnshire, a new 
cohort of people aged 18-25 has been adopted 
and a scoring tool implemented to determine 
acceptance into the cohort.  This research is 
an initial study to understand the needs and 
experiences of young people within the IOM 
cohort that would subsequently inform further 
research in the area. 
 
Awarded: £5,000 

Automating Policing Functions 
 
Project Team: Dr Joshua Skoczylis , Prof Steve 
McKay, Dr Kay Ritchie, Dr Mohammed Al-
Khafajiy and the Tech Futures team at 
Lincolnshire Police. 
 
This involves two projects, which are based 
around automating some backend functions to 
free up officers and staff time spent on 
administrative tasks. The two projects are: (1) 
automating the victims survey; (2) automating 
how crimes are reported, and how online 
requests for information are dealt with. AS part 
of this, the team will also evaluate the impact 
that this automation has had on the quality of 
service and the time and money that such 
automation has saved. 
 
Awarded £7,000 
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